DCBA Coaching Sessions - Autumn 2003


How do we Improve Our Bridge?

Why do we lose points/fail to gain points?

· inferior individual decisions (bidding and play)

· inadequate partnership agreements

· unsuccessful tactics, eg preempts (but remember to offset the successes)

· opponents do something good

· bad luck (technically correct contract/play fails)

· Which of these are the most significant?  What can we do about it?

· analyse our results (much better than playing more)

· discuss what happens

· refine our partnership agreements, including documentation

· Ideally we would eliminate points lost from inferior individual decisions and inadequate partnership agreements so these sessions are aimed primarily at these two areas.  The main approach is to play some hands then analyse and discuss what we did on them.  Secondarily we'll explore some areas where partnership agreements are desirable and we'll start with a look at some of these.

Partnership Agreements

What is a partnership agreement?

· a definition of the information conveyed to partner (and opponents) by a call made or card played

The ideal is to always know what our agreement is, ie we accurately interpret information from partner and know what information will be passed to partner if we choose a certain call or card.

· In my view what matters is having an agreement.  There gives a distinct advantage over having no agreement.  I am much less concerned with whether one particular agreement is better than another.  Thus I am not encouraging you to have the same agreements as me.  If you have a different agreement that is fine, but having no agreement is not good.

Nor am I encouraging you to use a lot of conventions.  I don't believe this is necessary.  You'll get more benefit from better definition of your natural bids, doubles and existing conventions.

In Which Areas do we need Partnership Agreements?

1. Defensive Carding

2. Constructive Bidding

3. Handling Intervention

4. Defensive Bidding

· All these areas are important.  Most pairs have a fair set of agreements about the first two but the competitive bidding areas, especially defensive bidding, tend to be somewhat neglected. Competitive bidding issues also tend to be similar whatever the basic system so in this series of classes most of my talks will be about agreements in competitive bidding.

Which Competitive Situations Require Agreements?

Handling Intervention
Defensive Bidding


With what hand types do we double or overcall after a suit opening?

After a take-out double

· direct position

· 4th seat after we've both bid

· 4th seat after responder passes
Responding to a take-out double

· what if 3rd hand redoubles, bids a new suit or raises?

· definition of responsive doubles

· use of lebensohl

· continuations by doubler

After a suit overcall

· definition of negative doubles

· cue bids and jumps

· after a 4th seat overcall of a new suit (meaning of dbl)

· after a 4th seat overcall of a 1NT response

· after a 4th seat overcall of a raise
· Responding to a suit overcall

· new suit forcing?

· strength of NT bids

· cue bids and jumps

· what if 3rd hand doubles, bids a new suit or raises?

After a 2 suited overcall

· both suits shown, eg Ghestem, Unusual NT

· one suit shown, eg Michaels
Two suited overcalls

· how strong?

· how do we respond, eg invite game

· what if 3rd doubles or bids?

After our 1NT opening is doubled
Variations in protective position

After an overcall of our 1NT opening

· meaning of dbl

· use of lebensohl

· variations for conventional overcalls
Variations after both opponents have bid

· suit response

· 1NT response

After a double or overcall of Stayman or a transfer
Variations for prepared minors

· 3 card

· <3 card, eg precision 1D

After a 1NT overcall
Defence to 1NT opening

· responding to a double

· what if 3rd hand acts over a double

· suit lengths & strength for overcalls (nat and conventional)

· responding to a natural overcall

· responding to a conventional overcall

· what if 3rd hand doubles a conventional overcall

· what if 3rd hand bids

· doubles/bids after stayman or transfer

· variations for strength of 1NT

· variations in protective position

· variations by passed hand

· jump overcalls

After a double or overcall of our weak 2 or preempt
Defence to pre-empts

· use of lebensohl after weak 2s

· meaning of cue bid

· jump to 4 of minor

· what if 3rd bids (new suit, 2NT, 3NT)

· variations for transfer preempts, including those with strong options and texas

· variations for 2 suited preempts

· defence to 2NT=minors

· defence to 3NT opening

After intervention over our artifiicial openings, eg multi
Defence to multi

· use of lebensohl

· what is a cue bid?

· what if 3rd hand acts?


Defence to strong club

· what if you have a good hand?

· continuations after conventional overcalls, especially if 3rd hand bids/doubles

After intervention over our strong openings, eg Acol 2C
Defence to Acol 2C and Benjamin 2C/2D

After intervention over our strong 2 openng
Defence to strong twos

After intervention over our 2NT opening
Defence to 2NT opening

After a double of 4th suit forcing
Lead directing doubles

